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We will continue to take our corporate value to new 
heights, always striving towards greater sustainability 
for both Sojitz and society.

Q

A

What is your assessment of Sojitz’s 
corporate governance framework?

Drawing on our experiences of 
guiding the Company through a 
difficult time, I am confident that we 
now have a solid framework that 
meets all the necessary benchmarks.

It has now been 15 years since the establishment of Sojitz. 
At the time of the merger, both Nichimen and Nissho Iwai 
were suffering from a difficult business environment. 
Looking back, I consider the original cause to be the lack 
of stringent risk management and  systems to support the 
management structure, as well as an excessive focus on 
P/L-based management. In other words, we acknowledge 
that one of the factors was insufficient governance with 
regards to execution. Our companies ultimately could not 
cope with changes in the business environment, and we 
were forced to suffer monetary losses greater than what 
we could bear. 
 Our understanding of the crisis led us board members 
at the time to devote ourselves to setting up a system for 
governance that met necessary benchmarks and secured 
a certain level of effectiveness from the start. We invited 
Outside Directors to join us early on in order to bring new 
life into the Board of Directors and ensure Company rules 
were strictly applied. In the time since they joined the Board, 
I truly feel that the Company’s direction has been decided 
by lively debate between its members, with the Outside 
Directors helping us to realize more wide-ranging discussion.
 Nowadays, we often see even globally successful 
enterprises sapped of their corporate value due to slip-ups 
in governance; thinking about the kind of corporate 
governance we need today, I believe that it is important we 
figure out how to cascade a governance mindset 
throughout the Group. As Sojitz continues to actively 
involve itself in investments and loans in pursuit of further 
growth as a corporate group, it is vital we enhance 
transparency across the entire Sojitz Group. I hope we 
can meet society’s demand for transparency by further 
deepening the mutual exchange of information and 
bidirectional discussion between the Sojitz head office and 
Group companies.

P.40New Outside Directors
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Efforts to Bolster the Governance Framework

President & CEO 
convenes and chairs 
Board meetings

Nomination Committee
Remuneration Committee

Chairman convenes and 
chairs Board meetings

April, 2005 April, 2006

1 Outside Director
3 Outside Audit & 
Supervisory Board 
Members

June, 2005 April, 2007 June, 2008 June, 2013 April, 2018 June, 2018

Compliance Committee

CSR Committee

2 Outside 
Directors

4 Outside 
Audit & 
Supervisory 
Board 
Members

Internal 
Audit 
Committee

Introduction of 
performance-linked 
share remuneration for 
corporate officers

Sustainability Committee
(formerly the CSR Committee)

CSR Promotion Committee
Environment Committee

Management Committee
Finance & Investment Deliberation Council
Internal Control Committee
Compliance Committee
Security Trade Control 
Subcommittee
Information Security Committee

Strengthening Management 
Transparency and Supervision Functions

Measures to Address Company-wide 
Management Issues

Q

A

Q

A

Last year saw the Company working hard 
to bolster its governance structure. How 
did your efforts improve the framework?

How does Medium-Term Management 
Plan 2020 address the effort to boost 
Sojitz’s corporate value?

Last year, we worked hard to 
strengthen our internal audit framework 
and reform the compensation system 
for corporate officers.

We are working toward sustainability 
through our business activities and 
developing organizations to see that 
effort through.

You can see the fruits of that effort in two big developments.
 First, we established the Internal Audit Committee 
under the Board of Directors. Sojitz’s Audit & Supervisory 
Board, where Outside Audit & Supervisory Board Members 
comprise a majority, has exercised a high degree of 
independence and had their lively, active exchange of 
ideas reflected in our Company polices. When it comes to 
the actual execution of company business, however, there 
are certain elements that can be hard for people outside 
the Company to detect—latent risks inherent to business 
execution. We thus decided to establish the Internal Audit 
Committee, chaired by our Representative Director and 
Vice Chairman. This committee leads the Internal Audit 
Department and receives direction from the Board of 
Directors. Through this setup, we have created a structure 
whereby the Audit Department can express their opinions 
from an independent standpoint separate from business 
operations, and which enables reports to be made to the 
Board of Directors and the Audit & Supervisory Board in a 
timely manner. I believe this will create a highly transparent 
system from the perspective of the shareholders, which 
facilitates discussion between the Outside Directors and 
the Audit Department.
 The other major development was our revision of the 
compensation system for corporate officers. Since Sojitz’s 
founding, we have not had a system to offer bonuses to 
officers. Without systems for rewarding good work, 
however, it can be difficult to motivate people. Furthermore, 
our Outside Directors had often pointed out that from the 
perspective of shareholders, we really should have a 
performance-linked compensation system. Recognizing 
the need for change, we thus implemented a new 
compensation system alongside the launch of MTP 2020. 
This will help to enhance corporate value by enabling 
management which better reflects the same perspectives 
and sensibilities held by our shareholders. Specifically, this 
means we have added bonuses and share remuneration on 
a per-year basis into officers’ regular monetary 
compensation. I believe that with this, we have been able to 
construct a highly transparent compensation system for 
corporate officers, which will increase our medium- to long-
term corporate value. P.44

For MTP 2020, we initiated a long-term vision which we call 
our “Sustainability Challenge.” It will help pave the way for a 
sustainable Sojitz and a sustainable society by driving 
efforts to tackle important social issues, especially in terms 
of the environment and human rights.
 The only way to achieve the “two types of value” so vital 
to the Sojitz philosophy is by joining our efforts to secure 
earnings for Sojitz with valuable contributions to society 
made through our business operations. Take our initiatives 
to realize low-carbon and decarbonized societies, for 
example. By shifting toward renewable energy business, 
we are setting a clear policy that says we will both lessen 
society’s environmental load and garner new business 
opportunities at the same time.
 In order to achieve the goals of that policy, we have 
positioned this three-year period beginning April 2018, as 
preparation time as we gear up to formulate concrete 
plans and identify quantitative targets. We also recently 
reorganized our existing CSR Committee into the 
Sustainability Committee, chaired by the President and 
CEO, and set up a new Corporate Sustainability Office. I 
hope that each department maintains a focus on 
sustainability and nurtures its junior staff, cultivating their 
knowledge of sustainability and ability to take action.
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